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“If the essential training “Education team unable to
could be tailored to the forecast/plan for necessary targeted

: . and timely training needs. No current
unit on power Bl it really v £

capability for education team to
would be the source of independently track essential training

Essential Training Dashboard truth.” completion, delayed training delivery.”
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> Ensuring nurses and midwives have the education and
training they need to provide the highest quality evidenced o
based care to patients is an ongoing challenge for health
services globally. Currently, Nurse Unit Managers (NUMs)
and Clinical Nurse Educators (CNEs) at Epworth have
limited access and oversight of training completion rates
outside of Mandatory Training.
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“If | had access to know which
staff members were due for
training, | could tailor my
“The Power Bl data is limited, and education accordingly to
only includes things like ALS/BLS. It better support Nurse Unit
doesn't include data such as PORT Managers to provide the

training, which helps with staffing.” a;iqrggﬁjtgii'zggfr':nig ”
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> The purpose of this project is to create an interactive
Essential Training Needs Dashboard that will capture each
ward or unit requirements of staff development. This will
facilitate the creation and delivery of targeted education
and improve the quality of patient care.
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Due Date Essential Skills Refresher ALS
06 June 2025 \
355 Days | -
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New colour coding system on eLearn sosyaos  ESSENtial SKillSHETEEEEEE.
Platform 28 Days

Conclusion/Implications for Practice

Due Date
27 May 2024
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To avoid risk of FULL (FROM START) re-

or Esse ntial OVERDUE! enrolment please complete immediately

Clearly shows when training is due

> Results indicate that all CNEs and NUMSs surveyed

Essential Skills Refresher ALS

s believed the Essential Training Dashboard would
Aims: T X assist them in their roles.
> Provide an easy tool for Nurse Unit Managers (NUMs) and S e > Staff completion rates for esse n‘tlal traini ng Wi I be
Clinical Nurse Educators (CNEs) to: = o compared before and after the introduction of the
* ldentify and track the essential training needs of staff m——— e Essential Training Dashboard.
* Facilitate mapping essential training needs — > This evaluation will demonstrate whether the

introduction of an Essential Training Needs
Dashboard improves targeting and uptake of
advanced nursing skills training tailored to specific
clinical areas.

* Enable NUMs access to staff capability in a timely
manner
* Provide timely information to the Education and
Learning Team
> |mprove nursing staff engagement and attendance at

Data visuals - Employee Info... ~

targeted education sessions.
> Improve the knowledge and skills of nursing staff tailored
to their specialty area to deliver the best possible care for

Epworth patients.
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incorporating "Essential Training" on a Dashboard would
assist them in their role.
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